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Throug this ; rctrcat the management and leadership
has: been able ta’ ‘establish pnorltles, set timetables and
develop ‘measurable action items, This has given all
involved * direction for the upcoming year. Everyone
involved kriew the critical nature of building a common
membership through communication strategies while
evaluating success agamst pro—forma expectations.

help identify opportunitics though visionary thinking, It - .
is always important to consider the what-ifs. You may be
able to build not only a better mousetrap at your club but
maybe even a better club for your furure. BR

Ediror’s note: General Manager Mike Azbill and Jerry
MeCoy will be providing an overview of the merger at the
CMAA Conference in Anabeim in February, At that time
the merger will almost be one year old. Look for the program
on the education schedule.
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What is the statiss of this merger after almost one year?
What are the concerns and cautions that clubs should
look for when considering a merger? We will follow-up
with a second article on the status of the merger in a
furre edition of Boardroom.

Now, what size frying pan do you have? Maybe it’s time

to consider a ingger frymg pa.n Strategic planmng can.

Jerry N. McCoy, MCM is the presrdent of Clubwise, IIC, a con-
sulting firm specrahzmg in slrategic plannmg, master planning,
operational audits and governance issues. He can be reached
at www.clubwiseconsulting.com or CMAAMCM@msn.com

- Michael Azbill is general manager of the Mayfield Sand Ridge
. -Club in Cleveland Ohio. He can be reached ot 216-381-0826
orat Azbr!lm:@cmaa org




